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Comparative Highlights 


June 30, 
OPERATING RESULTS 1975 1974 % Change 
PE ea, er nn ee aierc Sede mena win man $724,488,293 $579,081,738 25 
Income from continuing operations 
Dg |. ee ee 72,720,215 53,520,418 36 
Provision fOr INCOME TAXES 20.00.00 cccccwcvccececes 36,304,400 26,002,226 40 
Loss from discontinued operations, 
net of income taxes: 
FE ING as icteiee dine Brxerncine dikteremdem ermme _— 990,774 — 
ON Ce rte aes hint Sav auieran ea cme ws 1,820,000 6,081,226 — 
Se RR lee mat ee ein A, SE Ua coh a RE $ 34,595,815 $ 20,446,192 69 
Net income (loss) per average 
common share: 
CPTI ODCTATIONG ovis cons aes 6 cee ns ecesie $4.01 $2.59 55 
Discontinued operations ................2008: ( .20) ( 67) — 
ca opener ey mg tent oA EA $3.81 $1.92 98 
FINANCIAL POSITION 
MONEE NINE 0004. 5 5 wes a beat anche saaaeana $197,972,257 $190,930,867 4 
CANOGA TORN =e ao om ho eee Ree eee Re eB ETS Res SO OR 3.0 to 1 3.2 to 1 
Stockholders’ equity: 
PI 555 5 oa sas HOG Hew RAR RRR ESS OK RS I $198,599,431 $194,835,258 2 
PN as ren re RE ot bare re aa $ 2242 -- §$ 18.65 19 
Common shares outstanding, June 30.............. 8,977,010 10,449,485 —14 
Average shares outstanding during each year ....... 9,088,078 10,624,469 —14 


Number of registered stockholders and nominees... . 8,951 10,045 —11 


Wa To the Shareholders 
of Tandy Corporation 


The fiscal year ended June 30, 1975 was another one of 
record advance in the merchandising operations of Tandy 
Corporation. The twelve month period also produced 
substantial progress in focusing the company’s financial 
and management resources toward its primary marketing 
strengths. 

Sales of $724,488,293 reached an historic high, capping 
an average annual rate of sales increase of 28% for the past 
five years. Similarly, net income reached a new high of 
$34,595,815, capping an average annual rate of increase in 
net income of 32% for the past five years. Net income of 
$3.81 per average share outstanding was also a record, 
establishing a five-year average annual rate of increase in 
per-share income of 31%. Particularly gratifying was the 
restoration toward historic levels of the rate of return on 
stockholders’ equity, which rose to 18%. 


OPERATIONS 

The sales progress of the company during fiscal 1975 
continued relatively unscathed by factors which affected 
many merchandising companies during the period. 
Inflation anxiety, rising energy costs, employment levels, 
and excessive inventories were some of the elements which 
reflected themselves in lowered sales results for many 
merchants and their suppliers during the year. 


Consumer Electronics (Radio Shack) sales advances were 
aided by the increasing experience of sales personnel, by 
the increasing acceptance of the Radio Shack line of 
products, by the growth of the customer list to 12 million, 
and by the addition of new sales outlets. 

A particular phenomenon has been the surge in sales of 
Radio Shack’s line of Citizen’s Band Radio equipment. 
Contributing 8% of sales in 1974, C.B. equipment grew 
to 13% of sales during 1975, the increase representing 
ten points of the total 37% sales gain. Excluding C.B. 
equipment sales, 87% of sales were produced by the 25 
additional Radio Shack product categories, each of which 
enjoyed sales increases during the year. 


Tandy Corporation Marketing Groups 


Sales 
Consumer Electronics ............ 


Hobby and Handicrafts .......... 


Manufacturing and Distribution ... 


$493,760,574 +37% 
135,101,220 +17% 
95,626,499 -7% 








mattis # _— 
James L. West Charles D. Tandy John A. Wilson 
Vice Chairman Chairman of the Board President 


of the Board 


Hobby and Handicrafts sales increases were led by a 
strong demand for the ‘do-it-yourself’ home renovation 
material and the handicraft supplies marketed by the 
Group. If adjustment is made for the sale of the Wolfe 
Nursery division which took place in March, 1975, the 
Group produced a sales gain of 26% over the prior year. 
The number of stores operated by the Group totalled 851 
at year end. 


Manufacturing and Distribution sales were lower in fiscal 
1975 due to the sale of four divisions and the liquidation of 
one division of the Group during the year. Sales were also 
lower in the finished leather products divisions as many 
department stores, men’s stores, gift shops, western 
outfitters and other dealers served by the divisions adopted 
policies of inventory reduction early in the year. The 
lowered sales, and losses related to the five divisions which 
were removed from the Group, resulted in reduced 
earnings for the year. 


1974 
Earnings Sales Earnings 
$77,832,097 +47% $360,980,734 $52,969,137 
15,285,305 +42% 115,132,709 10,713,920 
2,576,587 —46% 102,968,295 4,815,488 


Earnings contributions are before income taxes, interest costs, and certain general administrative expenses of the Company. 
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FINANCIAL 

Cash flow derived from earnings and depreciation during 
the year totaled $43,383,470. The cash flow, and other 
revenues, were applied primarily to sales expansion capital 
expenditures of $19,354,196, reduction of long-term bank 
debt of $20,000,000, and the purchase of 253,703 shares 
for treasury, at an average cost of $22.42 per share, 
totalling $6,043,571. 

Inventory investment patterns were influenced in the 
forepart of the year largely through an unusual shortening 
of delivery times by many of the company’s vendors. This 
influence was observed early enough by the company’s 
inventory control procedures to forestall the development 
of excessive inventory levels. As a result, inventory 
investment was up only 10%, year to year, including a 
slightly higher cost of replacement. 

In August, 1974 the company exchanged $35,337,000 
principal amount of newly authorized 10% Subordinated 
Debentures, due in 1994, for 1,218,772 shares of its 
common stock. The shares were then retired. The 
transaction produced an initial issue debt discount which 
will be amortized over the life of the bonds using the 
interest method of amortization. At year end, the debenture 
issue stood at $25,541,218, after unamortised discount of 
$9,795,782. 

In June, 1975 further reduction was made by the 
company in its revolving loan Credit Agreement from 
$85,000,000 to $65,000,000. This reduction was made 
possible by particular attention to inventory positions, and 
by the discontinuance of several operations and programs 
which had previously required regular inputs of capital. 
Seasonal credit lines and revolving credit commitments 
available to the company totalled $180,750,000, with less 
than $86,000,000 in use, at June 30, 1975. 

Stockholders’ Equity stood at $198,599,431 at year end, 
and Net Worth per Common Share Outstanding increased 
19% to $22.12. The Current Ratio was 3 to 1, and the ratio 
of Stockholders’ Equity to Long-Term Liabilities was 1.7 to 
1 at June 30, 1975. 

In May, 1975 the Tandy Corporation Stock Purchase 
Program was launched for the benefit of certain employees, 
excluding officers and directors. A contributory program, 
including employer contributions related to length of 
service, it provides for regular purchase by employees of 
the company’s stock at the monthly average price. 
Certificates representing the years purchases will be 
delivered to the participants at the end of each calendar 
year. More than 7,000 employees enrolled in the program 
when it was introduced. 


CORPORATE REALIGNMENT 


In the years between 1960 and 1972 the company made 
many additions to its merchandising operations. With the 
passage of time, and with the regular evaluation of all 
operations within the company, those operations likely to 
make a material future contribution to the company were 
generally identified by 1973. Tests of return on capital, and 
potential market position, were among the criteria used in 
determining the most productive marketing directions 
available to the company. 





In 1973, your management commenced a program of 
reducing the variety of merchandising activities in which 
the company was engaged so that the company’s financial 
resources and executive experience could be channelled 
toward greater effectiveness. Since that time, the program 
has seen the removal of the General Retailing Group and its 
associated projects, and the sale or liquidation of a number 
of other operations, including six during the past year. 
These actions have moved the company into a new 
alignment which recognizes its three primary marketing 
strengths: consumer electronics, ‘‘do-it-yourself”’ 
merchandising, and leather products marketing. 

In May, 1975 the Board of Directors announced a plan to 
spin-off to shareholders the ‘do-it-yourself’ merchandising 
business of the company under the name Tandycrafts, Inc., 
and the leather products marketing business of the 
company under the name Tandy Brands, Inc. The 
remaining business of the company would thence be 
essentially the consumer electronics merchandising 
operations carried on by the Radio Shack division. The 
proposed spin-off program is described in Note 2 to the 
Consolidated Financial Statements contained in this report. 


OUTLOOK 


We are generally pleased with the progress made during 
the past year in expanding the sales of the company’s 
principal divisions, and in the actions taken toward 
restructuring the company according to its more promising 
marketing potentials. Both the sales progress and the 
corporate redirection have called for the understanding 
support and contributions of employees, suppliers, and 
many others concerned with the progress of the company. 
It has been a pleasure to have that support. 

Following many months of planning, the company 
commenced construction of an 18-story home office 
building and accompanying retail facilities in Fort Worth 
during the summer of 1975. The building is expected to be 
ready for occupancy in late 1976, and is scheduled to 
house many of the office operations of the company which 
have heretofore occupied numerous leased spaces in the 
Fort Worth area. We look forward to the completion of the 
project, and to the relocation which will follow of 
corporate, administrative, merchandising, and accounting 
operations into a single facility. 

We are confident that the internal analyses undertaken 
by the company three years ago, and the management 
actions taken since, had a great deal to do with the 
successes of fiscal 1975. We would expect a continuation 
of such progress during fiscal 1976. 


OR 


Charles D. Tandy 
Chairman of the Board 


x Met poe bow 


James L. West 
Vice Chairman of the Board President 
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Radio Shack is called a 
“supermarket of sound.” 





ABOVE: Realistic 
Modulette™ AM/FM 
stereo system. $199.95 


RIGHT: Micronta® 
rechargable battery/AC 
multimeter. $119.95 








The Radio Shack company has 
evolved into a rapidly-growing inter- 
national business over the past decade, 
a period of development that could not 
have been envisioned at the time of its 
founding in Massachusetts in 1923. The 
name ‘‘Radio Shack’’ comes from the 
early days of electronic communications 
when the then-new wireless radio 
apparatus was housed in a structure 
added to the deck of a ship. Because of 
their typical make-shift appearance, such 
structures acquired the nickname ‘“‘the 
radio shack.’’ Over the years it has been 
the custom of radio amateurs to call their 
operating rooms ‘‘the ham shack.” 


Since its origin 52 years ago, Radio 
Shack’s product line has taken a number 
of turns from component parts to ham 
equipment to radios and, ultimately, in 
the late 1940's, to a full line parts and 
equipment house .. . including indus- 
trial products. Hi-fi equipment was 
added in 1947, and radios, phonographs, 
LP records, and tape recorders shortly 
thereafter. Private branding, which was 
started in the mid 1950's, became the 
Company’s dominant theme after its 
acquisition by Tandy Corporation in 
1963 and, at the same time, all non- 
relevant merchandise was discontinued 
... optics, musical instruments, and 
general merchandise. By 1972 all efforts 
were directed toward selling Radio 
Shack’s own proprietary items. 


The sales program of Radio Shack 
is carried on through company owned 
stores, franchised stores, and dealer 
stores. Company stores average approx- 
imately 2,200 square feet of rented 
space and are located in neighborhood 
shopping centers, regional shopping 
centers and some lone-standing spaces. 
Franchise stores operate with the Radio 
Shack name and may offer additional 
merchandise from sources other than 
Radio Shack, although the primary 
business is in electronic products. Dealer 
stores are operated by merchants whose 
primary business may be in products 
and services other than electronics, and 
the Radio Shack product line has been 
added to their existing merchandise 
offerings. 


The increase in the number of outlets 
has contributed greatly to the growing 
public acceptance of the quality and 
value of Radio Shack products. This 
increase during the past two years, Is 


shown in the schedule below. Over- 
seas stores operate under the name 
‘Tandy International Electronics” in 
England, Belgium, Holland, Germany 
and Australia. 


Stores at June 30: 1973 1974 1975 
Company stores 


U.S.A. 1,604 1,785 2,118 

Canada 129 198 246 

Overseas 0 89 287 
Franchised stores 

U.S.A. 147 128 126 

Canada 0 0 0 

Overseas 0 13 52 
Dealer stores 

U.S.A. 405 755 944 

Canada 9 15 92 

Overseas 0 0 0 





2,294 2,983 3,865 

In fiscal 1975, the Radio Shack prod- 
uct line had been refined to 2409 stock- 
keeping units arranged in 26 categories. 
Continuing studies of product movement 
aid in maintaining an effective balance 
of sales among the various categories. 
This latter practice has a great deal to do 
with the Company’s ability to cope with 
unplanned events such as the recent 
recession, a slump in sales of a particular 
product, and engineering advances. 
Major categories of products include: 
electronic parts, antennas, tape and 
recorders, radios, CB transceivers, hi-fi 
components and systems, calculators, 
test equipment, and kits. 











Almost 100% of the merchandise line 
is now marketed under one of Radio 
Shack’s registered trade marks, the 
principal marks being Realistic, Archer, 
Radio Shack, Micronta, and Science Fair. 
This is considered highly unusual in the 
market place for comparable products. 


Equally unusual is Radio Shack’s 
growing ability to manufacture, which 


has now reached 33% of total dollar sales. 
Company owned and operated factories | 


in 1975 produced over $80,000,000 
worth of products at factory price, up 
44% from the prior year. This compares 
to approximately $3,000,000 of such 
business in 1970. Not only does ‘‘do- 
it-yourself” in manufacturing bring 
commensurate rewards in profits and 
return on investment, but it places an 
increasingly strong requirement for 
originality upon Radio Shack’s mer- 
chandising and engineering teams. The 
manufacturing division’s sales, being 
primarily inter-company, are not in- 
cluded in the Company’s sales results. 








Realistic presents a wide range of base and mobile 
CB units for pleasure and business use. 


Tandy Electronics store at 
a busy corner in Ostwall, 
West Germany. 


Grand opening day at the 
Tandy Electronics store in 
Wollongong, Australia. 
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Tandy Electronics stores in continental Europe 
are served from this warehouse in Naninne, Belgium. 
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This solar power electronics kit 
puts fun into learning. $12.95 









Audio cords receive injec- 
tion molded tips at the Fort 
Worth wire and cable plant. 










Realistic Supertape® for cassettes, 
cartridges and reels is produced in 
Fort Worth at Tandy Magnetics 
(ABOVE). 
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Hi-fi receiver assembly at the Masan, 
South Korea, plant. 






The Patrolman®-5, 


, Applying base loading coil to antenna 
multiband portable radio. $79.95 pplying g 


at the Fort Worth plant. 





ltems currently produced in the Radio 
Shack factories located in the United 
States, Canada, Japan, and South Korea, 
include: hi-fi receivers and tuners and 
amplifiers; panel meters and test equip- 
ment; intercoms; telephone amplifiers 
and answerers; loudspeakers; crystals; 
TV/FM antennas; CB and communica- 
tion antennas; power supplies; ex- 
perimenter kits; multiband radios; wire, 
cable, and cable assemblies; magnetic 
tape; calculators; CB walkie talkies; 
cabinets and store fixtures; store signs; 
packaged and accessory items; elec- 
tronic toys. In 1976 Radio Shack plans to 
manufacture CB mobile transceivers and 
a line of loudspeaker systems as two new 
products for existing plants. 


The company has achieved some 
distinction for what it does NOT sell. 
Television receivers are a good example, 
although TV sets are considered to be 
50% of what is known as the ‘‘consumer 
electronics” market. Other untapped 
areas would include video tape re- 
corders, video games and discs, CATV 
items, stereo consoles, electronic ovens, 
power tools, dictating equipment other 
than tape recorders, and popular records 
and pre-recorded tapes. Nevertheless 
Radio Shack is always looking at these 
and similar marketing possibilities for a 
signal that conditions might justify their 
inclusion in the line. These signals read 
negatively for 1975-76. 


It is fundamental to Radio Shack’s 
business policy to prefer a large number 
of small stores to a small number of large 
stores. This theory also applies to 
stockkeeping units. A smaller number of 
items is believed better in terms of both 
the salesperson’s, and the customer’s, 
ability to understand the line, and in the 
Company’s ability to provide an orderly 
flow of merchandise. An important 
benefit of multiple stores serving a 
community is that there is little or no 
wasted circulation in any sort of adver- 
tising effort... Radio Shack is located 
where the customer lives. 


Efforts to specifically categorize the 
‘typical’’ Radio Shack customer have 
not been particularly fruitful. Demo- 
graphically, the customer is a male 
between the ages of 15 and 40. 

One group would include anyone who 
works with electronic parts on a hobby, 
educational or professional basis. Items 
such as citizens band radios, stereo tape 





decks, tape recorders, and ordinary 
radios, may be sold to any segment of the 
population which responds to Radio 
Shack’s advertising. There is also a large 
do-it-yourself” customer base of per- 
sons who enjoy the therapeutic benefits 
of such work, and others who do it sim- 
ply to save money. And, no doubt, there 
are many who prefer the convenience of 
a neighborhood store with knowledge- 
able personnel and a predictable in- 
ventory, rather than taking the time and 
trouble to search out a larger store or 
mail order source. Radio Shack has been 
labelled ‘‘a man’s store’ and also a 
‘supermarket of sound’ and even an 
‘electronic hardware” store. There is 
some truth in each classification! 


Overseas marketing was not expected 
to be easy or cheap for the Company, 
nevertheless sales in our overseas mar- 
kets rose from $2,800,000 in 1974 to 
$22,800,000 in 1975, and the average 
age of our 339 overseas stores at June 30, 
1975, was only about 10 months. Except 
for Australia, where individual store sales 
have been strong (even compared to 
North American stores) new store 
openings will be limited during the 1976 
year. Two, however, will be opened as 
‘Tandy Radio Shack’”’ stores in Tokyo, 
Japan, for market-testing purposes. 


In fiscal 1975 the Company spent 
slightly over 8% of sales in advertising. 
Selected price reductions to balance 
inventories were made with minimal 
effect on gross margin or sales momen- 
tum. While it is a common practice for 
merchants retailing products manufac- 
tured by others to spend 4% of sales or 
less in advertising, Radio Shack’s experi- 
ence in marketing its own proprietary 
lines indicate that around 8% is afford- 
able and justifiable. The three principal 
media employed last year were: news- 
papers (about 40% of budget), television 
(about 10%), and catalog plus direct mail 
(about 30%). The 1976 advertising 
campaign will closely resemble that of 
1975, and a larger dollar budget will be 
available as a function of increased sales. 


Excluding the overseas store opera- 
tions, Radio Shack in 1975 employed 
11,196 persons of whom nearly 3,000 
worked in manufacturing plants. At fiscal 
year end, it occupied 5,263,500 square 
feet of selling space and 763,000 square 
feet of factory space. Some 6,207 people 
were directly employed in retail sales. 
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q Radio Shack store managers 
attend comprehensive training 
sessions. 
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THE Rapio SHACK 


16 Brattle St. Capitol 5956 


Radio Shack advertising. THEN: in the September 25, 1925, Boston Evening 
American. NOW: Consistent distribution of colorful brochures is an important 
factor in Radio Shack’s growth. 
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Archer® TV/FM antennas are 
featured in prime-time TV 
commercials. 


Realistic PORTiPLAY®-8, stereo 
8 track tape player. $59.95 
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{e\ Hobby and Handicrafts Group 


Tandy Leather’s do-it- 
yourself handbag kits this 
year feature timely 
bicentennial designs. 





Tandy Leather, American Handicrafts and 
Merribee stores are side by side at 
“Tandytown” in Fort Worth, Texas. 


Leathercraft demonstrations 
are conducted at all 


Tandy Leather stores. qq  — 












The business of the Hobby and 
Handicrafts Group is the marketing of 
‘‘Do-it-yourself”’ products. In addition to 
the marketing function, which is carried 
on primarily through a system of retail 
stores, a large degree of integrated 
manufacturing exists within the Group. 

As a Group, these divisions constitute 
one of the largest enterprises which 
serves the growing hobby and handi- 
crafts market. Group sales accounted for 
19% of total Company sales during the 
year. At year end, the Group operated 
851 outlets in the United States and 
Canada. Highlights of division opera- 
tions follow: 


Tandy Leather Company 


This cornerstone company produces 
materials and kits for do-it-yourself 
apparel, footwear, accessories and 
decorator items made of leather. Sales 
are made through retail stores and by 
mail order from 281 locations in the 
United States and Canada. Customers 
include semi-professional craftsmen and 
hobbyists, while institutional markets 
include schools, hospitals, prisons, and 
recreational organizations. 

During fiscal 1975, the division added 
17 stores and anticipates opening more 
in 1976. Sales and earnings have 
maintained a consistent upward trend 
over the twenty-six year life of the 
Company. 

An aggressive sales and advertising 
program is directed towards the crafts- 
oriented and leisure markets, and deliv- 
ery of more than two million catalogues 
and catalogue supplements to customers 
during the year will give the company a 
bright prospect for 1976. 





Leather, tools and supplies await the 
leathercrafter at Tandy Leather stores. 





Color Tile Company 


This company sells ceramic, mosaic, 
vinyl, asphalt, and other tile materials 
and related supplies to the ‘‘do-it- 
yourself’ home improvement market. 

Sales, which have increased four-fold 
since fiscal 1971, are made through 
company-owned retail stores, presently 
numbering 190, located nationwide. 






LEFT: A typical Color Tile storefront. 


BELOW: A wide variety of home- 
improvement merchandise is easily 
accessible to Color Tile shoppers. 


American Handicrafts 


This firm produces kits and materials 
for craft work in wood projects, art 
metals, painting, plastics, candle- 
making, and many other crafts media, 
which are sold by mail and through 290 
store locations across the country. 

Although the number of stores de- 
creased slightly during fiscal 1975, the 
number of customers served increased 
by 28% over the previous year. 





Merribee Company 


This firm manufactures and sells 
materials, supplies and kits for the needle 
arts, including embroidery, sewing, 
knitting, crocheting, and weaving. a, cy | — 

Sales are made by mail-order as well 3 =n SS Se | 
as through 90 company-owned stores in Many of American Handicraft’s do-it-yourself projects appeal to the woman 
the continental United States, primarily interested in creatively decorating her home. 
in the Mid-west and Southeast. 





Merribee is one of the nation’s most 
complete sources for all kinds of 
needlecraft kits and supplies. 
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Tex Tan Western Leather manufactures top quality saddles and 
riding equipment for riding enthusiasts everywhere. 





HICKOK . .. this top brand name of leather goods and accessories 
for men can be found in major department stores nationwide. 


Tanning and finishing 
cowhide leather is 

Bona Allen’s specialty at 
Buford, Georgia. 
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The businesses of the Manufacturing 
and Distribution Group are diverse, 
including general printing, leather- 
tanning and leather products man- 
ufacturing, industrial electronics mar- 
keting, and other activities. Several 
operations within the Group, notably 
printing, leather tanning and ceramic tile 
manufacturing, provide products and 
services to other divisions within the 
company in addition to services pro- 
vided to customers outside the company. 
The Group contributed 13% of total 
sales of the Company during the year just 
ended. 


Tex Tan Western Leather Company 


This company is a manufacturer of 
saddlery and riding equipment distrib- 
uted in all 50 states through 8,000 
independent dealers. Sales are to west- 
ern outfitters, ranch supply and outdoor 
stores, with distribution largely in the 
western states and in residential suburbs 
of metropolitan areas. 


Allied Electronics 


This company distributes electronics 
items, including condensers, vacuum 
tubes, transistors, and other sophisticated 
products to industrial and commercial 
customers in the United States and 
Canada. Sales are made through sales 
representatives, and by catalogue, 
throughout the country. 


Hickok Manufacturing Company, Inc. 


This company, acquired in 1971, 
manufactures and markets high-quality 
men’s leather belts, wallets, and acces- 
sories through approximately 3,500 
major men’s haberdashery and de- 
partment stores across the country. 
Hickok was recognized this year by 
Men's Wear magazine as having the 
strongest brand name in men’s belts in 
America. Overseas marketing of Hickok 
product designs is carried on by foreign 
licensees. 


Bona Allen, Inc. 


This division tans and finishes 
cowhide leathers that are marketed 
through sales representatives serving 
manufacturers of leather goods through- 
out the United States. This 102-year old 
business was acquired by the Company 
in 1968. 


Collins of Texas, Inc. 


This division manufactures and dis- 
tributes women’s handbags and related 
accessories through some 2,500 dealers 
in the Southwest and West. Products 
are of original design and are made of 
leather, wood, and plastic as base 
materials. 


Tex Tan Welhausen Company 


This firm is a manufacturer and dis- 
tributor of fine leather accessories, travel 
kits, belts and wallets. Distribution is 
effected through approximately 9,000 
independent dealers throughout the 
United States and seven foreign coun- 
tries. The factory and headquarters are 
located in Yoakum, Texas. 


J. M. Bucheimer Company 


This division manufactures and dis- 
tributes leather goods for sportsmen and 
law enforcement officers and agents 
through a national dealer network. 


Royal Tile Manufacturing Company 


This division designs, manufactures, 
and markets ceramic tile used for home 
and building decoration in both new 
construction and renovation. Sales are 
made nationally through independent 
distributors, and through the Color Tile 
Division of Tandy Corporation. 


Stafford-Lowdon Company 


A general printing enterprise, this 
division produces catalogues, business 
forms, telephone directories, trade 
magazines, bank magnetic checks, and 
general items for a large trade area in the 
Southwest. Operations are headquar- 
tered in Fort Worth, with additional plant 
locations specializing in four-color 
process work, personalized checks and 
business forms. 


The Magee Company, Inc. 


This division designs, manufactures 
and distributes picture frames in com- 
ponent and finished form, and also offers 
framed wall-hangings. Sales are made 
nationally to department stores, notion 
chains, and home furnishings stores. 


Woodie Taylor Vending Company, Inc. 


This firm installs and services cigar- 
ette, soft drink, candy, and food service 
machines in public and commercial 
locations in the Fort Worth-Dallas 
metropolitan area. 











Collins handbags are recognized 
for their original design. 


ar Pye 
abr... 
2a aXe 





Men’s leather belts, billfolds and matching accessories 
are manufactured by Tex Tan-Welhausen. 





Finishing touches are put to 
a picture at the Magee plant 
in Pocohontas, Arkansas. 





A view of one of Stafford-Lowdon’s 
printing plants in Fort Worth. 
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jg Tandy Corporation and Subsidiaries 
{e Historic Data 


TANDY CORPORATION 
COMMON STOCK DISTRIBUTION 
at June 30, 1975 








SESESESERE — 
STATE SHAREHOLDERS SHARES - 
PREGA oko 2S as 41 3,162 
RIERA ise Gee 2 152 qT 
Ear eee 73 13,228 | is 
PERE 65.03 cng Seow 21 1,692 
CORI oo Sikesa csesas 527 67,498 a 
CONCGRNO aisviaiiciccccss 90 14,435 = 
CORRECBOED 6iiciiiaciccess 125 16,812 
pn NS ER ere 13 1,268 VA 
Washington, D.C. ...... 28 6,530 & 
RRR re ae ions am pe 167 32,043 
CII 5 wi otee's Uaraiee's 59 22,755 ea 
See RT Ce Te 15 1,455 = 
lif cccse ceaeas 26 1,538 > 4ueeneen 
Pore nese ais 243 115,629 = = 
NR ian Wace 8 47 4,338 
ERC ey Soe ee a ae 35 3,743 
Co ae ee ee ee 48 8,943 
KRMMCEY 6 siiiicicinince cies 26 1,253 
AE ay ieee 55 3,123 
EN ry Cee ee 25 1,444 
IE ag cede ken 88 10,561 
Massachusetts ......... 377 58,701 —_ 
NMI cise coe siewcen 85 8,609 
Minnesota ............ 42 4,005 SggRERAEGS 
ee ee 33 2,795 
Missouri ..........-++- 213 31,694 SEBEERaEES 
WAORE  o a dicts sain vane 13 851 
PIREORER. 5 ob gk cue new 15 951 
NS TOT Ae 9 1,437 Bpgeaieys! 
New Hampshire ....... 32 8,004 
New Jersey .........-.-- 182 69,304 SERRESERE | 
New Mexico .......... 43 28,122 
es ee 500 196,137 
North Carolina ........ 48 2,974 
North Dakota ......... 1 80 
CRN oo a cu iwae' a sw a aincer 186 39,093 
CRONE oN ck studies 108 225,618 
So k3 ci nceguaess 35 4,393 
Pennsylvania .......... 206 28,295 
Rhode Island .......... 22 2,198 
Sey CARNE...» 0:00 15 12,649 
South Dakota ......... 6 480 
Tennessee ............ 78 44,773 
WEKOE aoe eas sacs 4,150 1,773,603 
RID os dip a Wiesuis wera 32 4,151 
NRE Rea ae 24 2,557 
WINE oF oisinrais cient 106 16,456 
Washington ....s.e665% 59 8,533 
West Virginia.......... 11 1,139 
WIREOTII os. ass cxews 58 12,919 
WHOMUNE x... cc cciecescns Gi 303 
UNITED STATES ....... 8,449 2,922,426 
pe 2, 98 143,473 
TREASURY SHARES .... 1 253,703 
BROKERS & NOMINEES: 
UNITED STATES..... 365 5,277,399 
4 oe 38 666,993 
TEPER Vesswsccs 8,951 9,263,994 





er’ cemebeak Sry 
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— ros vgn oe nage age 1975 
HIGH HIGH HIGH HIGH HIGH HIGH LOW 


33% 25% 37% 25% 46% 30% 22% 17% 
28% 15% 37% 34% ye sar 31% 16% 25% 20% 
24% 15 38% 30% 41% 32 26% 15% 21% 12% 
26% 21% 42% 30% 46 35% 30% 17% 16% 9% 


TANDY CORPORATION — Common Stock Price Range by Quarters 
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DOW JONES INDUSTRIALS AVERAGE — Quarterly Closings 
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iT | Tandy Corporation and Subsidiaries 
{e Eleven Year Statistical Summary 


1975 

PE GN aor bina ie hie ieran ernie aware $724,488,293 
Income from continuing operations 

betore Income ta oo cin we ence tenes meses 72,720,215 
Provision for income faxes et?” «... ce ndccisecs.s 36,304,400 
Income from continuing operations**** ........ 36,415,815 
Income (loss) of discontinued 

operations, net of income taxes**** .......... (1,820,000) 


EE SN oi oa Fc hee RAS Ree OSG OR eS $ 34,595,815 


Income from continuing operations 


Se BORON CF GER as nisin 5S vin Sxisan ss 5.0% 
Net income as percent of stockholders’ 

equity at beginning of year ..............06. 18% 
CSM OHO oo ck were kcas ob ceeue een eee $296,273,415 
Coen RAS aso na cho cc ken teseree eee $ 98,301,158 
og errr tre re ET re ror re 3.0 to 1 
ot Wee COOMA eis Fick ie Sd cnn dence $197,972,257 


Net property and equipment .................. $ 68,482,695 


Estee TIS oes i ccc wow aadeee $117,713,204 
Income (loss) per average common share: 
CORED ORECAST. 0.0. owe wee smale mi $ 4.01 
Disesntinued operations’: .....0.:600cceenws (.20) 
EGE COOUNE Gis bs Fas os aw ews iw enes -0- 
NN ii a cure RG ale dae cian $ 3.81 
Average common shares outstanding*** ........ 9,088,078 
AS GUS oe sss in dasaee wenden ewe $114,413,387 
SAE OIE 6 vino scien SSkccivasdeciaxs $198,599,431 
Common shares outstanding*** ............... 8,977,010 
Stockholders’ equity per common share*** ..... $ 22.12 
Stockholders and NOMUNG@ES os oii ccs ces cee 8,951 


1974 
579,081,738 


53,520,418 
26,002,226 
27,518,192 


(7,072,000) 


20,446,192 


4.8% 


11% 


278,640,072 
87,709,205 
3.2 (0:1 
190,930,867 


60,196,259 
110,057,711 


2.59 

(.67) 
-0- 
1.92 


10,624,469 
101,596,425 
194,835,258 

10,449,485 

18.65 


10,045 


*Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation 


**Restated to reflect acquisitions recorded as poolings of interests 


1973 
456,565,009 


40,051,602 
18,754,069 
21,297,223 


(1,944,400) 


19,333,133 


4.7% 


11% 


242,705,119 
63,985,421 
3.8 to 1 
178,719,698 


72,563,609 
99,767,517 


1.93 

(.17) 

-0- 

1.76 
11,019,038 
81,150,233 
186,167,400 
11,006,945 
16.91 


8,707 


1972 
373,793,398 


31,890,068 
14,339,849 
17,550,219 


(1,915,000) 


15,636,219 


4.7% 


10% 


197,278,963 
60,521,103 
3.3 to 1 
136,757,860 


61,815,753 
51,910,491 


1.58 

(.17) 
-0- 

1.41 


11,078,445 
61,797,100 
169,359,108 
11,078,445 
15.29 


6,388 


***Prior years restated to reflect the two-for-one split of common stock distributed July 28, 1971 to holders of record June 30, 1971 


****Restated to reflect discontinued operations — 1969 through 1973. 
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1971 
305,892,964 


22,084,528 
9,950,243 
12,134,285 


(877,000) 


11,257,285 


4.0% 


18% 


137,935,089 
30,863,566 
4.5to 1 
107,071,523 


48,394,512 
13,539,664 


1.34 

(.09) 
-0- 

lao 


9,034,740 
46,160,881 
151,365,868 
11,011,806 
13.74 


5,106 


1970 
211,462,611 


17,180,912 
8,288,370 
8,892,542 


213,000 


9,105,542 


4.2% 


17% 


124,996,290 
55,816,969 
2.2 to 1 
69,179,321 


40,490,624 
55,622,011 


8,108,230 
34,903,596 
62,474,596 

8,126,350 

7.69 


4,171 


1963 * * 
150,472,396 


12,995,754 
5,807,575 
7,188,179 


780,000 


7,968,179 


4.8% 


18% 


108,917,836 
27,375,261 
4.0 to 1 
81,542,575 


20,406,515 
55,021,351 


.89 
.10 
-0- 
99 


8,036,912 


25,822,354 | 


53,431,200 
8,097,994 
6.60 


3,758 


1968" * 
125,049,903 


8,856,033 
2,468,484 
6,387,549 


6,387,549 


5.1% 


46% 


62,716,658 
20,182,768 

3.1 to 1 
42,533,890 


12,310,269 
15,707,224 


.69 
-0- 
.30 
.99 


6,421,040 
17,664,143 
44,317,236 

7,972,804 

5.56 


3,702 


1967 * * 
74,064,037 


4,072,766 
1,120,500 
2,952,266 


2,952,266 


4.0% 


27% 


26,215,151 
7,843,035 
3.3 to 1 
18,372,116 


4,663,140 
11,281,330 


48 
0. 
07 
2 


5,358,204 
10,823,859 
13,821,793 

5,350,992 

2.58 


y PP KY 


see °° 
57,609,184 


3,745,902 
1,161,577 
2,584,325 


2 


984,325 


4.5% 


34% 


20,854,883 
6,883,399 
3.0 to 1 
13,971,484 


2,836,089 
8,609,575 


44 
-0- 
.06 
50 


5,220,168 
8,328,876 
11,119,844 
5,223,902 
2.13 


2,472 


1965 * 
42,784,605 


2,261,962 
760,540 
1,501,422 


1,501,422 


3.5% 


36% 


17,505,413 
4,838,228 
3.7 to 1 
12,667,185 


1,670,695 
8,590,011 


.30 
-0- 
-0- 
_:30 


4,970,624 

5,129,494 

7 ,642,427** 

4,973,504 
1.54 


2,465 


15 





Ti Tandy Corporation and Subsidiaries 
{e\ Consolidated Balance Sheets 


June 30, 


Assets 1975 
Current assets: — 


Cash, including certificates of deposit of 


$12,085,062 and $17,959,955, respectively ...........ee eee $ 34,993,424 


Accounts and notes receivable: 


Trade, less allowance for doubtful accounts................4. 18,416,103 
CI SS isg catesksdals Rictaas CAA RTE Dow ain tiene ee ae 5,161,336 
Inventories, at lower of cost or market .............. cece eens 230,650,588 


ine BRE ee Sn remain eka ea bak ue 7,051,964 


Teas CUM I io ores ice imine eewwlwe Dials ois 296,273,415 
Property and equipment, at cost: 

RIS cies ehaniow acon nksa'e¥ 6o:nel eee eeneean 13,679,207 

Lael WIOVEOIIIE oF oo sisic didin a nies cies Roem Rae Os 24,206,027 


Wenner) anid CDRA 6.5.50 56 coos 59 Rass eee eeu s Beene ee 58,004,240 


95,889,474 


Less Srcunlated CORPOCIBUOR oases ek wwe vos eawenas 30,722,013 


65,167,461 
3,315,234 


68,482,695 


Net assets related to discontinued operations .............0.00008. 17,176,163 
LR ORRG. 0 PONE ois sie es oes Saas Kelme baie OSES ee eeeeeauas 19,928,113 
Other assets, including deferred charges ...........0.0ceeeeeeeees 4,510,347 


CC, CE IN oi es oa em ekn eeeee ee cakes 8,243,060 


$414,613,793 


The accompanying notes are an integral part of these financial statements. 


Certain of the accounts at June 30, 1974, have been reclassified to 
conform with the June 30, 1975, account classifications. 
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1974 


$ 37,132,465 


23,676,593 
3,467,918 


208,872,141 
5,490,955 


278,640,072 


10,291,382 
18,900,906 


52,287,412 


81,479,700 


24,562,443 


56,917,257 


3,279,002 


60,196,259 


19,951,289 
19,829,906 
4,980,850 


9,003,798 


$392,602,174 


Liabilities and Stockholders’ Equity 


Current liabilities: 

Pine CONANT ERNIE 5) 2. eon uu are wear Vow Kew Sa ak 
Purchase obligations and sundry notes 

DAVGINC, CUG WHIM GRO WORE 666k 6 cides ciiwaexancxaceancs’s 
Commercial paper payable, 10% % to 12% ......... ccc eee eeee 
PRINS RUIN xo cies ce ik KES FONE Hon Bk bw Oma eR 
PINS ONS 5 a os ie BEG A Ah WARE A RH 
MINER REIMONINOY cir a: kleom ace 5 nos Are waka nce where ¥xima-wierw armas 


AE COMICON TOS ao cs ob. vw owas WA a xd Soe oncni 


Notes payable to banks, 

ie I ANN i ea een ny a cr lem Oe Dace 
Purchase obligations and sundry notes payable, 

OS NI OE oo eos a 5 an Kak 
Subordinated debentures: 

Va See BANE, GEN TT noo uence acase acu.0:0 Calon ace'e wipiiwawie elma 

10% per annum, due 1994, less $9,795,782 

WOR Coos ain cae re cbsNaaessicadacseans 

SUNG NTS COON oa sia os ew ales > HHS WSK RGA NRO ROWERS 
COUT PICT Cuvier Tim E i.e So kik 2 os 6 ok eS 5 ThKa cea eee casa 


Stockholders’ equity: 

Preferred stock, no par value, 1,000,000 shares 

authorized, none issued or outstanding 
Common stock, $1 par value, 20,000,000 shares 

authorized with 9,230,713 and 11,092,515 

shares issued, respectively ............ cc cce cece ce cceccecees 
PROCINA) ANI COIN oe oon 5 ke sno hws eo nanaweu'e Weneewes 
PRIN so rd ala airul gare ak wae EAS CRA eww aed 
Common stock in treasury, at cost, 253,703 

Bt-G45 090 Sates, POGDOCUVENY Sain ksh ss ss dvicc avo wb vxea ss 


FORME SUSCIINONINS III is os oc eins os ca w% Gawa oode 
Commitments and contingent liabilities (Notes 8 and 9) ......... 


The accompanying notes are an integral part of these financial statements. 


Certain of the accounts at June 30, 1974, have been reclassified to 
conform with the June 30, 1975, account classifications. 


June 30, 
1975 1974 
$ 25,952,076 $ 12,934,887 
1,712,552 2,107,754 
— 6,960,000 
27,097,165 29,052,514 
28,673,437 25,222,498 
14,865,928 11,431,552 
98,301,158 87,709,205 
60,000,000 80,000,000 
13,727,179 15,620,454 
2,492,500 2,492,500 
25,541,218 — 
13,405,372 9,633,298 
2,166,051 2,063,841 
380,884 247,618 
117,713,204 110,057,711 
9,230,713 11,092,515 
80,645,378 96,542,010 
114,413,387 101,596,425 
5,690,047) 14,395,692) 
198,599,431 194,835,258 
$414,613,793 $392,602,174 
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iT | Tandy Corporation and Subsidiaries 
Le Consolidated Statements of Income 


Net sales .... 


Other income 


Costs and expenses: 
Cost of products sold ie, aes daak ee 
Se Ee SR ao oo ook won Secure 3a We wma Wendin wecermee 


CCIE co ck anc na Se wee cera eta nae ccaweamass eciaw eae cates 


Interest, net of interest income of 
$972,369 in 1975 and $2,447,955 if 1974 0.0...0 csc ncwcccacs 


Income from continuing operations 
ens SIN CINE oo. 5 aca nee dnah toe ke eenG amen cene 


Provision tier sre tae nn vv mic us ome d anes deranwete idea kina 


Income from continuing operations ..............ce ee eee eee 


Discontinued operations: 


Loss from operations less applicable 
bacinerae tax EGTWOTHE OE SOUT osc ace. nnn ae wre wc ecne dene ned ewes 


Loss on disposal (including $1,113,278 of operating 
losses during the 1974 phase-out period) less 
applicable income tax benefit of $1,680,000 
ies POPS Brie Sie es Wh TT ie os ce kidvnave twdesacncemne 


DO I i ic oo ae Soe aa ate ge reas i a area 


Net income (loss) per average common share: 


PPCHYY CORUAIILSEIG RTATIONG, acs sisi He aa des nie acne ewiana Rea wis 


PIT CIRCUIT CIS Sn cc es ceca cu cccvevescsese 


NN NE en el Ol eed Bee a gala 


The accompanying notes are an integral part of these financial statements. 
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Year ended June 30, 


1975 
$724,488,293 


4,698,412 


729,186,705 


348,641,422 
281,495,467 
8,787,655 


17,541,946 
656,466,490 


72,720,215 


36,304,400 


36,415,815 


1,820,000 
1,820,000 


$ 34,595,815 


7. 
nN © 
—] — 
-— 


fr 
WwW 
==) 
— 


1974 


$579,081,738 


2,656,172 


581,737,910 


288,386,504 
221,608,104 
7,313,388 


10,909,496 
528,217,492 


53,520,418 
26,002,226 


27,518,192 


990,774 


6,081,226 
7,072,000 


$ 20,446,192 


Ti Tandy Corporation and Subsidiaries 


{ee Consolidated Statements of Stockholders’ Equity — 
Two Years Ended June 30, 1975 


Additional 
Common paid-in Retained Treasury 
stock capital earnings stock 


Balance, June 30, 1973 $11,080,675 $96,527,210 $ 81,150,233 ($ 2,590,718) 


Shares issued in connection with 
acquisition of minority 


shares of subsidiary company ... 223,200 


Shares issued as settlement with 


former warrant holders ......... 11,840 14,800 — — 
Purchase of 579,300 shares 

OF WRASUTY STOCK oc kei e visi oes — — — ( 12,028,174) 
POO ACEI 5 5 Bak ceidine oR wwe _— oo 20,446,192 — 
Balance, June 30, 1974 .......... 11,092,515 96,542,010 101,596,425 ( 14,395,692) 


Exchange of 1,218,772 shares 
of common stock for 
$35,337,000 of 10% 


subordinated debentures ........ ( 


Retirement of 643,030 shares 
of treasury stock 


1,218,772) ( 10,603,317) ( 13,620,552) 


643,030) ( 5,594,361) ( 8,158,301) 14,395,692 


Purchase of 269,991 shares 


of treasury stock — ( 6,043,571) 


Sale of 16,288 shares of treasury 
stock to Tandy Corporation 


Stock Purchase Program 301,046 


353,524 


> ©). 2516.6 6 0 6 


Net income 34,595,815 


The accompanying notes are an integral part of these financial statements. 


( 


( 


( 





Total 
$186,167,400 


223,200 
26,640 


12,028,174) 
20,446,192 


194,835,258 


25,442,641) 


6,043,571) 


654,570 
34,595,815 
$198,599,431 
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iT | Tandy Corporation and Subsidiaries 
[(e\ Consolidated Statements of Changes in Financial Position 


Financial Resources were Provided by: — 


Net income from continuing operations ............ceeeeeereeeces 
Add charges (deduct credits) not affecting working 
capital of the period: 
Be ee AO a Oe eer ee rr er eS eT Te 
RGU IAOER Ess cae ours Oe a ae PET SOROT Ne CES EV EEE ES 
Provision for non-current deferred taxes ..........02 eee eee 


Working capital provided by continuing operations ............... 


Net loss from operations of discontinued operations ............--. 
Net loss on disposal of the discontinued operations .............-. 
Add charges (deduct credits) not affecting 
working capital of the period: 
RCE Ss 66k 4G ae me we nS wn wage elem e 
PN ics cas ok ww wigcareaoare a 4's Bom ghaceene mw mle mChnc RROe 
Write-off of notes receivable, other assets 
a CRETE COI ing coos Fc ak cao Kis Kee Sw sans wet 
Allowance for estimated future losses ............0020 e000 
Provision for non-current deferred taxes ..............0008: 


Working capital used by discontinued operations .............++.. 


Working capital provided by continuing and 
IES WS San wa bx adas cae ann eine cnngemene ane euie 


Proceeds from long-term DOMOWINGS. ....... 0.0 <00seeceescesecsbess 
Sale or retirement of property and equipment, 

GEC GEOOCIAMION S53. a o's 2655 Sie asp icvic sas oewtns oesweEwes 
incs0as6e if SIOTE IMANABO GEBOENS osisciics coe iia aiwaw ne che ee wae 
increase in other non-current liabilities .............ceeeweccecces 
Issuance of subordinated debentures in exchange for common 

stock (net of debt discount of $9,894,360) ............00 eee eee 
Sale Oh WAS GEER. cic ns Fos Sieh Geek hee HEAR Hondas enone 
Retirement of fixed assets, net of depreciation and collection 

of receivables relating to discontinued operations ............-.. 
OE PO rics neta ale ee Ee REAR eee 


Financial Resources were Used for: 


Additions to property and equipment ............ 6.5 cee eee eee eens 
Increase in other assets and deferred charges ...........0000e0 eee 
PCSCRNOINE UE TE BRITA so ok asi Bee res SR eee ES ewe BoE 
Pa a I aiid i hin cian edere sae RO we ene nRe 
Investment in downtown Fort Worth property ............-0+0+05: 
Retirement of common stock in exchange for subordinated debentures 
Stock and notes received in disposal of discontinued operations .... 


ee Re Re!) er er errr err 
Analysis of changes in working capital, increase (decrease): 


Can amid COPICRIRS OF CRIIOEE ooo nes Sick en oe kwew er vere we's eneae 
Accounts aind Wiis POCHIVAEIS, FREE cio ooso ain oon nace warnin wee een eeinees 
NG 5 5eu PS Ske ak Sen le en ane ede airman RHR ORO 
COREY CUBIGME BIE i FSG 5 ty bln oa nied OE Ro meaee st 
Short-term debt, including current portion of long-term debt........ 
COMM AMIE 55 A SES VES ae SS ROR ATE RO had Kea s 
PCIE CE 8 oo 9 sien OEE Caen (6G adds Dene owenaa wen us 
WSC CANOE OIE oo cintaccsiasn cram mibinn whe Gee Re Ako IE tron Iai 


CHRAEE Wi WEI CHE sas bk ks HE KW ERE So x SSR Rawk 


The accompanying notes are an integral part of these financial statements. 





Year ended June 30, 
1975 1974 


$ 36,415,815 $ 27,518,192 


8,787,655 7,313,388 
1,538,344 814,534 
228,700 | 58,661) 
__ 46,970,514 _ 35,587,453 
— ( 990,774) 
( 1,820,000) ( 6,081,226) 
1,038,430 1,146,609 
= 253,513 
258,242 781,063 
( 71,384) 3,634,223 
___oeeaes (2,562,774 
( 560,449) (3,419,366) 
46,410,065 32,168,087 
5,000,000 30,000,000 
3,461,172 3,268,801 
3,772,074 3,463,698 
102,210 1,001,018 
25,442,641 = 
654,570 see 
650,642 = 
15,736 20,919 
85,509,110 69,922,523 
19,354,196 16,102,943 
338,222 624,302 
26,893,275 21,953,087 
6,043,571 12,028,174 
395,815 a 
25,442,641 _ 
= 7,002,848 
78,467,720 57,711,354 
$ 7,041,390 $ 12,211,169 
($ 2,139,041) ($ 472,670) 
( 3,567,072) 3,504,697 
21,778,447 32,462,827 
1,561,009 440,099 
( 5,661,987) ( 5,147,618) 
1,955,349 ( 5,913,251) 
( 3,450,939) ( 3,664,711) 
(__3,434,376) (_ 8,998,204) 
$ 7,041,390 $ 12,211,169 


Tandy Corporation and Subsidiaries 





Note 1— Accounting policies 

A summary of the Company’s accounting policies and 
practices is presented in the Statement of Accounting 
Policies on pages 25 and 26 of this report. 


Note 2 — Proposed spin-offs 

The Board of Directors of Tandy Corporation (Tandy) 
has approved a plan whereby certain of its operations 
would be spun-off by way of a distribution of the com- 
mon stock of two recently formed subsidiaries, Tandy- 
crafts, Inc. and Tandy Brands, Inc. to the shareholders of 
Tandy. The hobby and handicrafts and general printing 
operations have been transferred to Tandycrafts and the 
stock of Tandycrafts is to be distributed to the stock- 
holders of Tandy on the basis of one share of Tandycrafts 
stock for each two shares of Tandy held. Similarly, the 
leather goods manufacturing operations have been 
transferred to Tandy Brands and the stock of Tandy 
Brands is to be distributed on the basis of one share of 
Tandy Brands for each ten shares of Tandy held. The 
remaining Tandy operations will consist primarily of 
Radio Shack and related electronics operations. 

These spin-offs are contingent upon the effectiveness 
of a Registration Statement filed with the Securities and 
Exchange Commission registering the stock to be 
distributed. 

Tandy has obtained a ruling from the Internal Revenue 
Service to the effect that the spin-offs will not result in 
taxable gain or loss to Tandy or its stockholders. 

Pro forma condensed financial statements for Tandy 
Corporation are presented below on the assumption that 
the spin-offs were effected as of June 30, 1975 on the 
basis described below: 


TANDY CORPORATION 
Pro Forma Condensed Balance Sheet 


(unaudited) 

June 30, 1975 

CONCRE GROF ni RG es $226,006,639 
Property and equipment, net 49,309,506 
CHT BGGONG ics wk cs es 44,302,239 
$319,618,384 

Current liabilities .......... $ 80,841,649 
Non-current liabilities ...... 99,212,170 
Stockholders’ equity........ 139,564,565 


$319,618,384 


The Pro Forma Condensed Balance Sheet of Tandy 
Corporation shown above reflects the following pro 
forma adjustments in accordance with the terms of the 
spin-off as presently proposed: (1) the transfer of all as- 
sets and liabilities specifically related to the operations 
of Tandycrafts, Inc.-and Tandy Brands, Inc. to those 





Notes to Consolidated Financial Statements 


subsidiaries as of June 30, 1975; (2) the transfer to 
Tandycrafts, Inc. and Tandy Brands, Inc. of sufficient 
cash to provide those subsidiaries with $6,000,000 
and $1,250,000, respectively, for operating purposes; 
and (3) the assumption by Tandycrafts of $15,000,000 of 
Tandy debt under the revolving line of credit described 
in Note 5 and conversion of $3,000,000 of advances 
from Tandy Corporation into a note payable by Tandy 
Brands to Tandy. 


Pro Forma Condensed Statements of Income 


unaudited 
( ) Year ended June 30, 
1975 1974 
Net sales and other income ......... $532,248,897 $413,394,172 


Costs, expenses and income taxes ... 

Income from continuing operations .. 

Income (loss) from discontinued 
operations, net of applicable 
income taxes 


503,627,374 391,533,300 
28,621,523 21,860,872 


Leonards and Mitchells ......... (1,820,000) (7,072,000) 
Operations to be spun-off ....... 7,794,292 5,657,320 
Pn NR 8 ie a $ 34,595,815 $20,446,192 


Net income (loss) per 
average common share: 








From continuing operations ..... $3.15 $2.06 
From discontinued operations 
Leonards and Mitchells ....... (.20) (.67) 
Operations to be spun-off ..... .86 3 
Net income per average 
common share .......... $3.81 $1.92 














The above condensed statements of income have 
been restated to report the results of the continuing 
operations with the results of the operations to be spun- 
off as discontinued operations. 

Sales and net income of the operations to be spun-off 
for the years ended June 30, 1975 and 1974 are as 
follows: 


1975 1974 
oO Fe ore $200,419,650 $173,247,484 
Net income ..... 7,794,292 5,657,320 


Net assets of the operations to be spun-off aggregate 
$59,034,866 as of June 30, 1975. 

Tandy plans to account for the spin-off of the net assets 
of these operations by a pro rata charge to additional 
paid-in capital and retained earnings during fiscal 1976. 


Note 3 — Discontinued operations 

During October 1973 and January 1974, formal plans 
of disposal were approved for the discontinuance of 
the Mitchells and Leonards divisions. Inventories and 
certain other miscellaneous operating assets of the 
divisions were sold to various parties for an aggregate 
consideration of $12,549,645 including cash of 
$5,434,289, notes and accounts receivable of 
$2,307,712 and 334,445 shares of Dillard Department 
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Stores, Inc. (Dillard) Class ‘‘A’’ common stock. In 
connection with the disposal of Mitchells, Tandy 
Corporation has guaranteed notes payable to banks by 
certain of the purchasers totaling approximately 
$1,000,000 at June 30, 1975. The notes are secured by 
the purchasers’ inventory. 

As of June 30, 1975 net assets relating to discontinued 
operations consist of the following: 


Buildings, leasehold improvements and furniture 
and fixtures at cost, net of accumulated 


nr ROE IGE Br er UIP LOT Se Gr TEP ee $14,330,781 
Stock of Dillard Department Stores, Inc. ......... 4,807,644 
Notes and accounts receivable ...............5. 1,600,577 

Allowance for future losses on disposal of 
discontinued operations ............eeeeeeees ( 3,562,839) 
$17,176,163 


During fiscal 1975, as a result of operating losses 
incurred, three purchasers of certain Mitchells opera- 
tions went into bankruptcy or voluntarily assigned the 
purchased assets back to Tandy Corporation. The 
Company has closed 45 Mitchells stores previously 
operated by these purchasers and is presently attempting 
to sublease the store facilities. Primarily as a result of 
losses attributable to these store closings and related 
problems, during fiscal 1975 the Company increased the 
allowance for future losses on the disposal of discon- 
tinued operations by $1,820,000 after applicable tax 
benefit of $1,680,000. 

The trustee in bankruptcy for one of the purchasers of 
certain Mitchells operations has filed an action in the 
Bankruptcy Court in Dallas alleging the Company is li- 
able for all the purchaser's indebtness, which approx- 
imates $1,100,000. Motions for dismissal of the action 
have been filed by the Company but not decided by the 
Court. In the opinion of the Company's special bank- 
ruptcy counsel the claims of the trustee in bankruptcy 
are without merit. 

Certain store properties relating to the discontinued 
Leonards and Mitchells operations are leased by the 
Company. These leases generally cover more than 75% 
of the economic life of the property and, as such, are 
financing leases as defined by the Securities and Ex- 
change Commission. Approximate aggregate minimum 
rentals under such leases are summarized below: 


Fiscal Year Buildings _ 
1976 $1,733,000 
1977 1,725,000 
1978 1,715,000 
1979 1,723,000 
1980 1,693,000 
1981 — 1985 7,665,000 
1986 — 1990 5,691,000 
1991 — 1995 2,196,000 
Thereafter 1,255,000 
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The estimated net present value of the minimum lease 
commitments associated with financing leases is ap- 
proximately $14,200,000 at June 30, 1975 ($17,000,000 
at June 30, 1974). The range of interest rates used to 
discount the minimum lease commitments to their net 
present value was 4.5% to 9.75% at June 30, 1975 and 
1974 (weighted average of 7%). The impact upon net 
income would have been immaterial in both years, 
assuming that such financing leases had been capi- 
talized. Sublease rentals to be received based upon a 
percentage of sales and under fee arrangements dis- 
cussed below have not been considered in the above 
determinations. 

The Leonard facilities are leased or subleased to 
Dillard based upon a percentage of sales. The occupied 
store facilities owned or leased by the Company are 
utilized by the purchasers under a fee arrangement 
based on sales. Anticipated future losses resulting from 
the excess of lease commitments and other costs as- 
sociated with these properties over the estimated income 
from the properties have been included in the loss on 
disposal of the discontinued operations. The allowance 
for future losses on disposal of discontinued operations 
consists primarily of these estimated losses as well as 
estimated losses to be incurred on presently unoccupied 
store facilities and disposal of fixed assets and estimated 
losses on guaranteed notes. 

The stock of Dillard Department Stores, Inc. which 
represents approximately 22% of the outstanding 
common stock of Dillard, acquired in the disposition of 
Leonards, has been recorded at market value at date of 
the exchange. The Company does not intend to hold this 
stock as an investment. The market value of the stock 
as of June 30, 1975 was approximately $4,500,000. 

The recoverability of the investment in the net assets 
related to discontinued operations will be reviewed at 
least annually by management. 


Note 4 —Investments and transactions with Tandy Industries 


During 1973 the Company purchased an approximate 
eight block area in downtown Fort Worth at a cost of 
approximately $11,000,000 in cash and notes and, 
in addition, leased approximately two blocks for a 
minimum period of fifty years. The Company has been 
in negotiations with developers, lenders, tenants and 
investors regarding the development of this property. 

The Company has an agreement with Tandy Indus- 
tries, Inc., of Tulsa, Oklahoma, under which Tandy 
Industries, for a fee of 2% of construction cost, is acting 
as general contractor in the construction of the first 
phase of the development comprising an 18 story office 
building with related retail and public spaces totaling 
approximately 386,000 square feet. The adjoining 
parking garage will contain approximately 260,000 


square feet. The construction cost is presently estimated 
to be approximately $13,000,000. Tandy Industries is a 
privately owned corporation of which Mr. Charles D. 
Tandy is Chairman of the Board. Mr. Tandy is the bene- 
ficial owner of approximately 46% of the outstanding 
stock of Tandy Industries. Two other directors of the 
Company, one of whom is also a director of Tandy In- 
dustries, are the beneficial owners of approximately 6% 
of outstanding Tandy Industries stock. On May 5, 1975, 
the contract for the construction project was awarded to 
Tandy Industries, as the low bidder among competitive 
bids submitted by five contracting firms, by a vote of the 
Board of Directors of the Company with full knowledge 
of the stock interests of Mr. Tandy and the other direc- 
tors, who abstained from voting on the award. 

Tandy Industries is also acting as general contractor in 
the renovation of 75,000 square feet of space for 
Tandycrafts, Inc. in an existing building owned by the 
Company adjacent to the new home office building. The 
total estimated renovation costs aggregate $1,250,000, 
including a fixed fee to Tandy Industries of $62,500. 
Under certain conditions, Tandy Industries could receive 
additional fees based on incentive arrangements. 

The development of the other blocks depends upon 
the availability of financing on suitable terms and the 
completion of other arrangements with developers, 
tenants, lenders and investors. 

During 1972 the Company acquired for investment 
purposes 16.75% of the outstanding common stock of 
Kimbell, Inc. (involved primarily in retail and wholesale 
grocery operations) for cash and notes aggregating 
$8,474,000. The purchase price approximated the net 
book value of the interest acquired. The Company’s 
investment in Kimbell is carried at cost and its equity in 
the underlying net assets of Kimbell, at March 31, 1975, 
exceeded its investment by approximately $2,100,000. 


Note 5 — Credit agreement, notes payable, 
subordinated debentures and pledged assets 
In 1973 the Company entered into a Credit Agreement 
with a group of banks under which it could borrow, pay 
and reborrow up to $100 million in the aggregate, until 
June 30, 1976, at which time any loans outstanding will 
be converted into term loans payable in 15 quarterly 
instalments, each equal to 5% of the principal amount 
owing at June 30, 1976, commencing September 30, 
1976. Interest was at the prime rate established from 
time to time by the First National Bank of Boston through 
June 30, 1975 and thereafter at “% of 1% above such 
prime rate until June 30, 1976 when the indebtedness is 
converted into term loans. The term loans will bear 
interest at ¥2 of 1% above the prime rate. At the request 
of the Company, the credit line was reduced to $85 
million on June 24, 1974 and to $65 million on June 30, 


1975. The outstanding balance under the line was $60 
million at June 30, 1975 ($80 million at june 30, 1974). 
A commitment fee of % of 1% of the average daily 
unborrowed portion of the commitment is payable 
quarterly. The Company is expected to maintain 
compensating balances on an average for the year of 
15% of the commitment outstanding, as determined 
from the bank’s ledger records after adjustment for 
uncollected deposits; however, such amounts are not 
legally restricted. 

At June 30, 1975 the Company had domestic seasonal 
bank credit lines aggregating approximately $42 million. 
Interest is based on the floating prime rate of the re- 
spective banks and is payable at the maturity of each 
borrowing. The Company is expected to maintain 
compensating balances, as computed on the basis 
indicated above, equal to 10% of the seasonal line of 
credit plus 10% of the outstanding seasonal loans. The 
compensating balances are not legally restricted. The 
Company has complied with its compensating balance 
arrangements under both the seasonal lines and the 
Credit Agreement, discussed above. At June 30, 1975 the 
Company had no outstanding borrowings under the 
domestic seasonal credit lines. To finance the exporta- 
tion of goods from the Orient, the Company has bankers 
acceptance lines of credit, domestically, of approxi- 
mately $44 million. At June 30, 1975 there were ap- 
proximately $27 million of letters of credit open against 
the lines. No compensating balances are required under 
these acceptance lines. 

The Company’s short-term bank indebtedness is 
related to foreign operations and consists primarily of 
unsecured borrowings on overdraft and other short-term 
lines. The foreign bank debt bears interest at rates rang- 
ing from 6.75% to 12%. Unused foreign credit lines at 
June 30, 1975 approximated $3,450,000. 

The Company is also indebted under various purchase 
obligations and sundry notes at June 30, 1975 of 
$15,299,097 maturing through 1988. Of this amount 
$6,786,275 is secured by collateral, primarily property 
and equipment, having a net book value of approxi- 
mately $12,000,000. These purchase obligations bear 
interest at rates ranging from 4.3% to 10.75% and 
mature as follows: 


TOPO ca Pee ore Soko SUSU $1,712,552 
SF oa ee Santee Waa haa h Re Nien 4,616,040 
BR Gat ue a chia acca k eons 1,455,410 
| Bs 1,244,528 
Oe res i es wk 1,151,474 
pe ee eee 5,119,093 


On August 9, 1974 the Company exchanged 
$35,337,000 of its newly authorized 10% Subordinated 
Debentures due 1994 for 1,218,772 shares of its com- 
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mon stock. The transaction resulted in the recording of 
$9,900,000 of debt discount based on the use of an 
effective interest rate of 14%%, which is being amor- 
tized over the life of the bonds using the interest method 
of amortization. The exchange was recorded effective 
July 1, 1974, and the common shares acquired in the 
exchange as well as 643,030 previously existing treasury 
shares were retired as of the same date. 


Note 6 — Income taxes 


The provision for income taxes consists of the fol- 
lowing: 


1975 1974 
Continuing operations: 
Current: 
POEM oon craic nied wlenke eens oe $31,226,878 $23,027,638 
OO es ae aes bate wle eae aae 2,936,872 1,747,568 
NS cre ware nea ie mepielueen 3,086,087 1,285,681 
37,249,837 26,060,887 
Deferred: St = a FS eee 
Perera (cree aie. sieeccisicsisina's ( 642,731) ( 275,416) 
Foret (CHEE) oin.c.< cis wie ceman oe ( 302,706) 216,755 
( 945,437) ( 58,661) 
Provision for income taxes 
applicable to continuing 
Ce Ee Pee $36,304,400 $26,002,226 
Discontinued operations: 
Federal income tax benefit 
applicable to losses of 
discontinued operations: 
CONES or Sorta este es $ 1,714,263 $ 4,365,226 
ES Beene ome oa en ae ( 34,263) 2,162,774 


Tax benefit applicable to loss 
of discontinued operations $ 1,680,000 $ 6,528,000 


Deferred income tax expense (credit) results primarily 
from timing differences in the recognition of expenses 
for book and tax purposes. The larger timing differences 
relate to losses from discontinued operations, certain 
eliminations of intercompany profits, accelerated de- 
preciation, provision for future losses and tax benefits of 
certain loss carryforwards. 

The effective income tax rate was 49.9% in 1975 and 
48.6% in 1974. The difference between the amounts 
recorded and the amounts computed by applying the 
federal income tax rate of 48% to earnings before pro- 
vision for income taxes relates primarily to operating 
losses of a certain subsidiary which may not be utilized 
for tax purposes, federal investment tax credits 
($600,000 in 1975 and $475,000 in 1974) and state 
income taxes. 


Note 7 — Foreign operations 

The Company has certain foreign subsidiaries and 
branches operating in Canada, the Far East, Europe and 
Australia. At June 30, 1975 foreign operations had net 
assets of $21,500,000 and an accumulated deficit of 
$3,050,000. Retained earnings of $2,150,000 of certain 
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profitable subsidiaries is restricted as to the payment of 
dividends. Foreign exchange losses charged to income 
in 1975 and 1974 were immaterial. The Company 
translates long-term receivables and payables at his- 
torical rates. Had these amounts been translated at rates 
of exchange in effect on June 30, 1975, the effect would 
have been immaterial. 


Note 8 — Lease commitments 

For purposes of the following disclosure, only rental 
expenses and lease commitments relating to continuing 
operations have been included. For discussion of leases 
pertaining to discontinued operations, see Note 3. Ad- 
ditionally, the Company has made a distinction between 
financing” lease arrangements and operating lease 
arrangements. A ‘financing’ lease, as defined by the 
Securities and Exchange Commission, is one which, 
during the non-cancelable lease period, either (i) covers 
75% or more of the economic life of the property or (ii) 
has terms which assure the lessor a full recovery of the 
fair market value of the property at the inception of the 
lease, plus a reasonable return on investment. 

The Company leases property, which includes stores, 
administrative offices, warehouses, land, manufacturing 
facilities and a variety of equipment, under leases ex- 
piring through 2023. Total rental expense for the two 
years ended June 30, 1975 is summarized as follows: 


1975 1974 
Financing leases: 
Minimum rentals .............. $ 2,233,606 $ 2,120,073 
Contingent rentals ............. 634,709 — 
Sublease rentals ............... ( 300,170) ( 81,225) 
2,568,145 2,038,848 
Operating leases: 
Minimum rentals .............. 30,162,927 25,494,886 
Contingent rentals ............. 908,369 771,570 
ee ee ( 981,073) | 729,138) 
30,090,223 25,537,318 
Total rental expense .......... $32,658,368 $27,576,166 


At June 30, 1975 the minimum rental commitments 
for all non-cancelable leases are as follows (in thousands 
of dollars): 


Financing Operating 
Leases Leases Commitment 
Machinery 

Fiscal Real Sublease and Real Sublease 

Year Estate Rentals Equipment Estate —_ Rentals 

1976 $2,959 $456 $1,019 $29,137 $1,056 $31,603 

1977 2,918 446 738 27,296 815 29,691 

1978 2,848 396 424 24,987 653 27,210 

1979 2,790 360 42 22,336 558 24,250 

1980 2,711 253 13 19,695 396 21,770 
1981-1985 13,417 881 — 61,099 962 72,673 
1986-1990 12,015 455 — 12,277 133 23,704 
1991-1995 7,518 108 4,034 — 11,444 
1996-2023 91 — — 4,363 — 4,454 


The estimated present value of the minimum lease 
commitments of the above financing leases is approx- 
imately $25,600,000 at June 30, 1975 ($15,000,000 at 
June 30, 1974). The range of interest rates used to 
discount the minimum lease commitments to their net 
present value was 6% to 11% at June 30, 1975 (weighted 
average of 8%) and 6% to 13% at June 30, 1974 (weight- 
ed average of 8%). The present value of rentals to be 
received under non-cancelable subleases was 
$2,100,000 at June 30, 1975 and $600,000 at June 30, 
1974. The impact upon net income would have been 
immaterial in both years, assuming that such financing 
leases had been capitalized. 


Note 9 — Contingent liabilities and litigation 


In August 1973 a civil action entitled HEW Corpo- 
ration, et. al. v. TANDY CORPORATION was com- 
menced in the United States District Court for the Dis- 
trict of Massachusetts by six Radio Shack franchisees, 
alleging antitrust violations by the Company in the 
method of operation of its franchise and joint venture 
programs, which it is alleged compels franchisees and 
joint venturers to adhere to resale prices set by the 
Company. The case is a class action allegedly brought 
on behalf of the named plaintiffs and all of the present 
and former franchisees and joint venturers, and seeks a 
permanent injunction against the alleged unlawful ac- 
tivities of the Company and treble the amount of such 
damages as may be determined to have been sustained. 
Subject to later motions on completion of discovery, the 
Court has conditionally certified the case as a class 
action with respect to 60 alleged present franchisees. 
The issues in the action are similar to those in three 
separate actions pending against the Company in the 
United States District Court for the Northern District of 
California, each commenced by a franchisee or former 
franchisee. The three California cases are consolidated 
for pre-trial discovery purposes and plaintiffs’ motions 
for certification as a class for all persons or entities en- 
tering into franchise agreements with the Company to 
operate a Radio Shack, Allied Radio Shack or other 
electronic products store have been denied. The 
Company has denied the allegations set forth in each of 
these actions and will vigorously contest the issues 
raised therein. 

In connection with the acquisition of Hickok Man- 
ufacturing Co., Inc., by merger of P. J. Parker, Inc., into a 
subsidiary on July 1, 1971, the Company issued 33,281 
shares of its common stock which presently are held in 
escrow. A suit filed by the former stockholders of P. J. 
Parker, Inc. to obtain these shares and additionally 
claiming actual and exemplary damages was decided 
adversely to the Company, and judgment has been 
entered therein in the United States District Court for the 


Northern District of Texas, Dallas Division, for actual 
damages of $463,844 plus release of the 33,281 shares 
from escrow. The representative of the Parker stock- 
holders has filed an appeal directed to the failure of the 
Court to enter judgment for approximately $4,600,000 
in damages, which includes $3,000,000 in exemplary 
damages. The Company has filed a timely cross appeal 
for the setting aside of the judgment in its entirety, and 
will vigorously pursue its points of appeal. 

There are various other claims, investigations and 
pending actions against the Company and its sub- 
sidiaries incident to the operation of its business. The 
liability, if any, associated with these matters is not 
determinable at June 30, 1975. 

In the opinion of management, the ultimate liability 
resulting from the foregoing matters as well as the 
guarantees and litigation described in Note 3 will not 
materially affect the consolidated financial position or 
results of operations of the Company and its consoli- 
dated subsidiaries. 

During 1975 the Company sold its Wolfe Nursery 
operations and the purchaser, Pier 1 Imports, Inc., 
assumed the primary liability on the Wolfe leases. 
However, Tandy was not released from liability on the 
leases; consequently, the Company remains contin- 
gently liable. The remaining commitment approximates 
$6 million at June 30, 1975. 

In connection with the proposed spin-offs described in 
Note 2, the two recently formed companies, Tandycrafts, 
Inc. and Tandy Brands, Inc., have agreed to assume all 
commitments, including lease commitments (for which 
Tandy will remain contingently liable), and contingent 
liabilities which relate to the respective prior operations 
of those companies, except that any liability which may 
be assessed in the P. J. Parker, Inc. lawsuit described 
above will be borne by Tandy Corporation. 


Statement of Accounting Policies 


Principles of consolidation: The consolidated finan- 
cial statements include the accounts of the Company 
and its subsidiaries. All significant intercompany 
transactions and balances have been eliminated. 

Translation of foreign currencies: The financial 
statements of foreign subsidiaries and divisions are 
translated into U.S. dollars at appropriate exchange rates 
as follows: current assets and current liabilities are 
translated at the rate of exchange in effect at the close of 
the period; long-term assets are translated at the rates in 
effect at the dates these assets were acquired, and long- 
term liabilities are translated at the rates in effect at the 
dates these obligations were incurred; revenue and 
expense accounts are translated at a weighted average of 
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exchange rates which were in effect for the year, except 
for depreciation and amortization which are translated 
at the rates of exchange which were in effect when the 
respective assets were acquired. Exchange adjustments 
are charged or credited to income. 


Inventories: Inventories are stated at the lower of cost 
or market; cost is determined principally using the 
average cost method. 


Property and equipment, maintenance and repairs: 
Property and equipment is depreciated over the esti- 
mated useful lives of the assets generally computed 
using the straight-line method and at the rates shown as 
follows: 


2% to 10% 
673% to 33%3% 
10% to 20% or 

the life of the lease 


Buildings 
Machinery and equipment 
Leasehold improvements 


Expenditures for maintenance, repairs, renewals and 
betterments which do not materially prolong the useful 
lives of the assets are charged to income as incurred. 
The cost of property retired or sold, and the related 
accumulated depreciation, is removed from the ac- 
counts and any gain or loss, after taking into considera- 
tion proceeds from sale, is transferred to income. 


Goodwill: The cost of companies acquired in pur- 
chase transactions is allocated among the identifiable 
assets and liabilities acquired based on the fair market 
values at the dates of acquisition. Any cost in excess of 
the fair market value of such identifiable net assets 
acquired is allocated to goodwill. The goodwill arising 
prior to October 31, 1970 ($5,259,325) is reviewed 
annually by the Board of Directors and the full amount 
will continue to be carried as an asset unless the Board 
determines that there has been a decline or a limitation 
in the value, at which time an appropriate amortization 
policy will be adopted. Goodwill arising after October 
31, 1970 ($3,434,592) is amortized by the straight-line 
method over the estimated useful lives, primarily and not 
longer than forty years. 


Income taxes: The Company and its subsidiaries file 
separate federal income tax returns and the provision for 
income taxes currently payable is estimated on the same 
basis as the tax returns are filed. Investment tax credits 
generally are recognized in the year that they are 
realized for tax purposes. In cases where realization of 
the tax benefits of net operating losses and unused in- 
vestment tax credits of subsidiaries is considered to be 
assured, these tax benefits are recognized in the year the 
losses are incurred or the related equipment is placed in 
service. Provision for deferred taxes is made on all 
material timing differences. 
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Earnings per share: Net income per share of common 
stock is based upon the weighted average number of 
shares of common stock outstanding during the periods. 
There were no common stock equivalents outstanding 
during the periods. 
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Tandy Corporation and Subsidiaries 
Consolidated Summary of Operating Results (note 
(Restated Note (e)) 


Thousands of Dollars 


Year Ended June 30, 


1975 1974 1973 1972 1971 

RE OR At, ei a ah eee ae $724,488 $579,082 $456,565 $373,793 $305,892 
CHOGE DOO oe xtc ceaeacken sass aces $375,847 $290,695 $220,144 $177,600 $135,624 
Administrative expenses 

Bi OCs iodo OA8S ew Ke OR 285,585 226,265 174,489 143,307 109,970 
on a er oe mere 17,542 10,910 5,604 2,403 3,570 
Income from continuing operations 

before inconie TAOS) ok. ccs cae vce es 72,720 53,520 40,051 31,890 22,084 
Income taxes (Note (d)) ...........00-- 36,304 26,002 18,754 14,339 9,950 
Income from continuing operations ..... 36,416 27,518 21,297 17,551 12,134 
Income (loss) from operations of 

discontinued divisions, net of 

income taxes (Note (e)) ............. (1,820) (7,072) (1,944) (1,915) (877) 
NE TE i cp deneccuwwene nae» $ 34,596 $ 20,446 $ 19,353 $ 15,636 $ 41,257 
Income (loss) per share (Note (a)): 

From continuing operations.......... $4.01 $2.59 $1.93 $1.58 $1.34 

From discontinued operations ........ (.20) (.67) (.17) (.17) (.09) 

int leer es Se eu Ws Bo Sw $3.81 $1.92 $1.76 1.41 RP 4c 
Income (loss) per share assuming 

full dilution (Note (a)): 

From continuing operations.......... $4.01 $2.59 $1.93 $1.58 $1.28 

From discontinued operations........ (.20) (.67) (.17) (.17) (.09) 

EE COINS goo cate cee natn cue kis a ace $3.81 $1.92 $1.76 1.41 1.19 
Average shares outstanding ..........-. 9,088,078 10,624,469 11,019,038 11,078,445 9,034,740 


EE 


See accompanying notes. 





Notes to Consolidated Summary of Operating Results 


(a) Income per share of common stock is based on the 
weighted average number of shares outstanding during 
each period after adjustment for a two-for-one stock 
split, effected in the form of a 100% stock dividend in 
fiscal year 1971. Fully diluted income per share for fiscal 
year 1971 is based on the assumption that the 5% 
Convertible Subordinated Debentures due in 1989 were 
converted into 642,728 shares of common stock as of 
the beginning of the period and the related interest 
expense added back to income, net of taxes. The de- 
bentures were converted into common stock effective 
June 15, 1971. 

(b) There were no cash dividends during the periods. 


(c) The Company acquired several companies during 
various years which in the aggregate did not have a 
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material effect on the accompanying financial state- 
ments; accordingly, no pro forma supplemental informa- 
tion is presented. 


(d) The provision for income tax is comprised of the 
following: 


(Thousands of Dollars) 
1975 1974 1973 1972 1971 


Federal & foreign $33,367 $24,254 $17,612 $13,529 $9,438 
MNS ice waisea ns 2,937 1,748 1,142 810 512 


For additional information on income tax matters, 
refer to Note 6 of the Notes to Consolidated Financial 
Statements. 








of the Summary of Operations 


Sales development during the past five years reflects a 
continuation of the established programs of the Market- 
ing Groups. The Consumer Electronics and Hobby and 
Handicrafts Groups sell primarily to the public through 
small company-operated stores. The Groups have added 
1,877 and 569 such outlets during the period, to reach a 
total of 2,551 and 851, at June 30, 1975, respectively. 
The Manufacturing and Distribution Group sells 
principally to independent dealers and commercial 
accounts. The Consumer Electronics Group has grown 
to dominate total sales, rising from 49% of consolidated 
sales in 1970 to 68% in 1975. 

The progressive increase in realized Gross Profit, from 
44% of sales in 1971 to 52% of sales in 1975, is at- 
tributable to the increased contribution of the Consumer 
Electronics Group to the sales mix during the period, and 
to the growth of integrated manufacturing which has 
been developed by that Group. Similarly, the increase in 
pre-tax income as a percent of sales, from 7% in 1971 to 
10% in 1975, has resulted largely from the increasing 


(e) As more fully described in Note 3 to the Con- 
solidated Financial Statements, during fiscal 1974 the 
operations of the Leonards and Mitchells divisions were 
discontinued. This summary has been restated to show 
separately the results of continuing operations and the 
results of discontinued operations. 

There were no sales for the fiscal year ended June 30, 
1975 by discontinued operations. For the approximate 
eight months of fiscal year 1974 and three fiscal years 
ended June 30, 1973, net sales were: 


(Thousands of Dollars) 
1974 1973 1972 1971 
RE en eee. $32,162 $54,798 $49,455 $51,078 





























WW Management's Analysis and Discussion 


contributions of the Consumer Electronics Group. 

Interest Expense has increased from 1% of sales in 
1971 to 2% of sales in 1975 due to the increased use of 
long-term and seasonal bank borrowings, and, begin- 
ning in 1975, the creation of the 10% Subordinated 
Debenture issue, due in 1994. The increase in bank 
interest rates has been an additional factor in the past 
two years. 

Net income from continuing operations before taxes 
has increased from 7% in 1971 to 10% in 1975, asa 
percent of sales. This improvement is the result of the 
increased realized Gross Profit described above, and the 
maintenance of a fairly constant ratio of Administrative 
Expenses. 

Income taxes, as a percent of net income, have ranged 
from a low of 45% in 1971 to a high of 50% in 1975. 
Such variations have been influenced by multiple surtax 
exemptions, net operating losses, and investment credits 
which have been available to the company in 
various years. 


Printed by Stafford Lowdon Company, division of Tandy Corporation 


The income (loss) from discontinued operations was 
reduced by income tax expense (benefit), for the five 


years ended June 30, 1975 as follows: 
(Thousands of Dollars) 


1975 1974 1973 1972 1971 


Income tax ex- 
pense (benefit) 
applicable to 
discontinued 


operations .... ($1,680) ($6,528) ($1,905) ($1,877) ($821) 


See the accompanying Notes to Consolidated Finan- 
cial Statements, located elsewhere in this report. 

(f) See note 2 to the Consolidated Financial Statements 
for a description of the proposed spin-offs of certain 
operations. 
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